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(WP4) MAIN OBJECTIVES 

MAIN OBJECTIVE 

To ensure the (timely) development of the (high quality) key deliverable: « the Roadmap on Implementation and 
Sustainability of Cancer Control Actions”  (support MS in implementing iPAAC and CANCON recommendations) 

 

MAIN CONTENT 

The Roadmap will mainly consist in the combination of 2 types of outputs: 

1. The experience of EU MS in implementing CanCon recommendations 

2. Results from iPAAC WPs 5 – 10 (recommendations and/or advices for implementation) 

 

 

TARGET GROUPS: 

 The primary target group of the iPAAC Joint Action will be EU-level policymakers and decision makers at national, 
regional and local level 

 The secondary target group will consist of professional and scientific organisations 

 The tertiary target 
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CONTENT OF THE ROADMAP 

10 topics and 2 types of outputs: 

1. experience of EU MS in implementing CanCon recommendations 

- Cancer screening 

- Integrated cancer care 

- Community-level cancer care 

- Survivorship and rehabilitation 

2. Results from iPAAC WPs 5 – 10 

- cancer prevention -> + CanCon policy paper 

- genomics in cancer control and care -> CanCon policy paper 

- information system -> adressed throughout the whole guide (+JA IS) 

- (economic) challenges in cancer care -> CanCon policy paper 

- innovative therapies (immunotherapies) -> very briefly in chapter 5 (CCCNs) 

- integrated and comprehensive cancer care (EU ERNs) 
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THE ROADMAP –  
LEADING (WRITING) PARTNERS FOR WP4? 

1. Prevention: health promotion and population-based cancer screening  

 

2. Genomics in cancer control: ethics, tests, training  

3. Innovative therapies: immunotherapies  

 Into one chapter: diagnostic & treatment ? 

 

4.    Challenges in cancer care: neglected cancers, pain, palliative care, value of cancer care (ICO) 

+ community-level 

+ rehabilitation & survivorship 

 

5.     Integrated cancer care: governing CCCNs in the framework of NCCPs (BMG) 

 

6   Cancer information: registries and ref. networks  (ISS) 

 

 



CONTENT OF THE ROADMAP 

• Results from iPAAC WPs 5 – 10-Chapter in the Roadmap 
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WP4 TEAM 

 

 

 

 

EU MS implementing CanCon recommendations 

The WP4 team collects information on the implementation of cancer control actions and provides (processed) results to  

 

CORE CHAPTERS 

- Cancer prevention (THL + ? ) 

- Diagnostic & treatment (Sciensano +  INCA) 

- Challenges in cancer care (ICO + NIJZ) 

- Integrated cancer care (BMG) 

- Cancer information (ISS) 

 



Roadmap : the (preliminary) structure 
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WP4 TASKS AND ACTIVITIES 



 
WP4 – MONITORING THE IMPLEMENTATION: 
WHAT AND HOW? 

 
1. Existing frameworks ? 
- CDC, Introduction to Program Evaluation for Public Health Programs: A self-study Guide 

- WHO, Knowledge into Action: WHO Guide for Effective Programs: Planning  

- WHO, National Cancer Control Programs 

• Policies and managerial guidelines 

 

Task of WP 4 



2. What will we do: focus the assessment 
B. Monitoring can focus on different components of implementation 

Components of the logic model : indicators for assessment 

 

 



3. EXAMPLES OF QUESTIONS TO ASSESS THE IMPLEMENTATION OF (CANCON) 
CANCER CONTROL ACTIONS 
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Assessment of 

inputs 

- Stakeholders 
- Is the Government endorsing the implementation of the action? 

- What is each partner’s level of engagement in the implementation?  

- Are the partners willing and ready to work together to harmonize their tasks and activities with one 

another in order to achieve the desired outcomes 

- Financial resources 
- Was there a gap between the estimated resources for implementation and the available resources?  

- Facilities  
- Which were the physical resources associated with the implementation such as infrastructure, 

technologies, medication? 

Assessment of the  
Process 

- Stepwise & Systematic Approach  
- Did the implementation started with an assessment of current situation? ‘Were are we now’ on the 
recommendation? 
- What was the scope of the recommendation’s implementation? 
- Was the action launched in a demonstration area? 

- Training & Education  
In what way was there a training activity to for ‘front-liners’? 

Assessment of the  

social and political 

context  

- Opportunities and threats such as external factors 
- Was the implementation effected by external facts such as a change of government leaders, the 

economic situation of a country, the existing of other disease priorities unrelated to cancer.  



WP4 CHALLENGES AND RISKS 
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First output (implementation in EU MS) 
 
Changes in the government (other agenda, priorities, contact person, etc…) 
Languages (reports, legal documentation, …) 
Low level of interest/engagement  
… 
Contingency plan?:  ensure monitoring vs. evaluation; second/third visits; mutual learning; 
regular update/feedback/invitations; … 
 
Second output (results from WPs 5-10) 
 
Coherent combinaisons of CanCon and iPAAC (avoid duplication, redudancy,…) 
Results for « sustainability » ? 
Timely results from pilots? 
…. 
Contingency plan?:  identify asap which tasks and results for the roadmap (avoir dubble work);  

 



WP4 TIMELINE 

M35-36 Final conference 

M35      Printed copies of the Roadmap 

M32      FINAL VERSION OF THE ROADMAP 

M24 – 32 Writing of the Roadmap (versions 2 and 3)  

M22      Final template of the Roadmap 

M20      FIRST VERSION (outline) of core chapters 

M12      Templates to report the monitoring 

M10-12 Final list of cancer control actions to be monitored  

M 1 – 9 Visit of EU Member States 

 

 

 


