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Agenda Day 1

FOR ACTION AGAINST CANCER

Morning Session 10:00 - 12:30
State of play of the WP4
State of play of WP5-10

Afternoon Session 13:30 - 16:15
Small Group Sessions : discussion on the content & format Roadmap
Plenary Session: presentation of the results from small group sessions

Activity 17:00 - La Pedrera, Casa Mila

Diner 19:30 — La Botiga Arenas: Grans Via de les Corts Catalanes
Mtro: Placa Espana
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the Health Programme
of the European Union
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Agenda Day 2

PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Morning Session 9:30 — 10:45

Small Group Sessions: content & format Roadmap

Plenary : Results small group sessions

Roberto Grillo: WP8
WP4: Presentation Results CCPIS and Next Steps WP4

Afternoon Session 13:30 - 15:30

Plenary discussion on Sustainability of the Roadmap

Conclusion of the Governmental Board Meeting
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INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Day 1: WP4 State of Play
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WP4 State of play

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

PART 1: WP4 state of play

WP4 objectives, methods & work process

Content of the Roadmap: information from CCPIS & WPs 5-10

Format of the roadmap
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WP 4 State Of Play Ihﬁ\lﬁ\ﬁ'gVEPARTNERSHIP

FOR ACTION AGAINST CANCER

WP4 Objectives:

The Roadmap on Implementation and Sustainability of Cancer Control Actions
1. Integrate and structure the results from different sources:

 WP4 Cancer Control Policy Interview Survey : CCPIS
 PAAC WPs 5-10

o Other JA's: JARC, InFact, EuNetha, JA Health Inequalities, ...
* Previous JAs: EPAAC & CANCON

2. Develop the format of the roadmap

2 supporting platforms:
 Governmental Board (EU MSs)
 Roadmap Coordination Committee (JA partners)

Co-funded by
the Health Programme
of the European Union
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o ) .'
WP 4 State of Play o "o PAAC
e R e e

Year 1.
GB1
-> Data collection through Interview Surveys
- General purpose and format of the Roadmap -
GB 2
Year 2: —
- Preliminary Results WP4 CCPIS & WP’5- 10 GB 3
- Decision format and (type of) content of the Roadmap .
—> Discussion sustainability of the Roadmap
GB 4
Year 3.
—>Integrate the results into the final deliverable GBS
—> Decision on Sustainability of the Roadmap —
- Presentation/Dissemination of the Roadmap GB 6

Co-funded by
the Health Programme
of the European Union
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WP4 state of play: CCPIS PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

“WP4 CCPIS”: in-depth qualitative interviews with EU MS policy makers, health
administrators & experts

Objectives:

 |dentify examples of cancer control programs implementation

« Understanding the experience of cancer control actions implementation (what are the key —
overall needs/challenges?)

« Collect information on the relevant contextual features for cancer control programs
Implementation

-> focus on innovative approaches (i.e. overcome challenges, solve practical issues, etc.)

Co-funded by
the Health Programme
of the European Union
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WP4 Cancer Control Policy Interview anc
Survey (CCPIS) e

Methodoloqgy

1°) Preparatory Phase
Reading & documenting (desk research-> country profile)

2°) Field work

On- r)ound data collection: in-depth qualitative interviews (use of a semi-structured interview
guide

3°) Follow-up
Internal verbatim Country Report +

Summary Report: key contextual features; list of topics related to implemented ‘innovative’
cancer control policy programs/actions

—> Validation (+additional documentation)

Co-funded by
the Health Programme
of the European Union
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WP4 Cancer Control Policy Interview anc
Survey T N e

25 countries visited:

France (July 2018 & June 2019), The Netherlands (September 2018 & July 2019), Spain (October
2018), Finland (October 2018), Germany (November 2018), Norway (November 2018), Croatia
(November 2018), Slovenia (November 2018), Denmark (December, 2018), Malta (January 2019),
Luxembourg (February 2019), Hungary (February 2019), Italy (March, 2019), Slovakia (March 2019),
Bulgaria (April 2019), Serbia (April 2019), Belgium (April, 2019), Cyprus (May 2019), Greece (May
2019), Lithuania (April, 2019) Portugal (May 2019), Ireland (June 2019), Czech Republic (September
2019), Austria (September 2019)

3 countries confirmed

Latvia, Moldova, Poland

3 to be planned
Romania, Sweden, Estonia
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WP4 Cancer Control Policy Interview anc
Survey T N e

Data collection through interviews

- Detailed & reliable information, not exhaustive

—>Possiblility to probe & complement
—>Interaction of actors from different fields
- Time demanding

—>Interactive, dynamic work process

—>Learning by doing

IPAAC_WP4_GB meeting October 2019 Barcelona
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WP4 Cancer Control Interview Survey PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

Information received?

« Contextual features related to health care system/cancer control policy

« Cancer control (policy and care) framework

* For each domain: organization models, general features, ‘implementation
confounders’

e Reported issues and priorities : commonalities and differences

» Concrete examples of implemented actions

 Remaining challenges

Used for:

-> the Roadmap

-> the CCPIS report

Co-funded by
the Health Programme
of the European Union

IPAAC_WP4_GB meeting October 2019 Barcelona



WP4 Format of the Roadmap o:"t§ ipaac

oo’ ° INNOVATIVE PARTNERSHIP
i FOR ACTION AGAINST CANCER

Concept Roadmap

= Framework providing an overarching view on how a broad challenge is being
approached over a particular time in a particular space

Roadmap Strategic overview of the response to a broad overarching challenge

Roadbook Integrated set of (interrelated) actions to address a need/ fill a gap in a
domain of a broad challenge

Action Set of activities realizing particular steps of a plan to achieve a concise
output

Plan Stuctured description of the different stepsin an action

Co-funded by
the Health Programme
of the European Union
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WP4 Format of the Roadmap PAAC

INNOVATIVE PARTNERSHIP
FOR ACTION AGAINST CANCER

ROADMAP

META: Comprehensive Cancer Control plan,

RO d d b 0]0) k health strategies

MESO: screening program, health nutrition plan,

MICRO: singular interventions, pilots, ...

One-pager’: is the IPAAC building block aiming to provide a common structured representation of essential
information provided by the MS (CCPIS) and the WPs on innovative implementation activities in cancer policies
(roadbooks, actions, pilots, factsheets, novel approaches, ...)

Co-funded by
the Health Programme
of the European Union

IPAAC_WP4_GB meeting October 2019 Barcelona




What’s the Roadmap?

IT tool
Digital and searchable repository
Support for cancer control program implementation

Information structured by cancer control domains: primary prevention, screening, diagnostics & treatment, care



What’s in the Roadmap?

3 types/level of information
= Concrete examples of implemented cancer control actions in EU MSs (‘one pagers’)
= Concrete examples of cancer control implementation plans (‘one pagers’ and related documents)

» Theoretical /scientific frameworks related to cancer control implementation (Toolbox)




iPAAC WPs 5-10 results

What’s in the Roadmap?

One pagers e.g. experience from pilots
Toolbox materiai e.g. results from lit. reviews/surveys
Plans for implementation e.g. roadbook/ recommendations

VLS i b4 | i CanCon

One pagers e | | One pagers EPAAC
Plans for implementation : E= A ) Plans for implementation

Toolbox material (legal framework) Sl Ko o Toolbox material

Other JAs




WP4 Format of the Roadmap: a ‘Mutual -} pac
Iearnlng platform’ . - INNOVATIVE PARTNERSHIP

. @
o FOR ACTION AGAINST CANCER

Roadmap for mutual learning

As a ‘mutual learning instrument’, the roadmap needs to be developed as a framework where relevant
information on cancer control implementation challenges are collected in a way that supports policy
makers/health administrators to implementation cancer control programs

Mutual learning platform IT tool/application

Strategic framework NCCP

Relevant info iPAAC CCPIS and WPs 5-10

Collected Repository

Structured One Pagers and background documents
Question-answer Query function, filtering

Co-funded by
the Health Programme
of the European Union
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IPAAC Roadmap Information Structure ®. ‘g iPAAC

oo’ ° INNOVATIVE PARTNERSHIP
i FOR ACTION AGAINST CANCER

<+——— Repository ——>

1P

1P

National .
Comprehensive

Cancer Control
Policy

1P

(Implementation) One Pagers

(roadbooks, actions, guidance, ...) R .
Guidelines, Recommendations, Reports, ....
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Agenda Day 1

FOR ACTION AGAINST CANCER

Morning Session: 10:00 - 12:30
State of play of the WP4 process & roadmap

Afternoon Session 13:30 - 16:15
Small Group Discussions: content & format Roadmap
Plenary Discussion: Results small group sessions

Activity 17:00 - La Pedrera, Casa Mila
Diner 19:30 — La Botiga

Co-funded by
the Health Programme
of the European Union
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Morning Session: 10:00 - 12:30
State of play of the WP4 process & roadmap
State of play of WP5-10

Afternoon Session 13:30 - 16:15
Small Group Discussions: content & format Roadmap

Plenary Discussion: Results small group sessions

Activity 17:00 - La Pedrera, Casa Mila
Diner 19:30 — La Botiga
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G rou p d iSCUSSion Day 1 .... t .. Iil*!:l:lﬁ\ﬁ'lgI:VE PARTNERSHIP

l.. .
‘® ° FOR ACTION AGAINST CANCER

Structure: +/- 1,5 hour discussion in small groups

Grow  Moderator ___
Wendy Yaree

Screening Marc Dobrow

Diagnose & Treatment Tina Lipuscek
Tit Albrecht
Care & After Care Régine Kiasuwa Mbengi

Cancer Ltiel it Marie Delnord
Systems

Aim: Content & format of the Roadmap

- Discuss Template One pager

Plenary discussion: Pitch & Conclusion (1 hour)

Co-funded by
the Health Programme
of the European Union
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