
State of Play WP 10:
Governance of Integrated and Comprehensive Cancer Care
Ellen Griesshammer, German Cancer Society, Germany, Deputy-WP 10 Leader   



ORIGINS: FROM CANCON TO IPAAC

Goal of WP 10: 
“….develop practical instruments (…) (to 
ensure) a standardised (…) comprehensive 
oncological care in all Member States that 
is tumour-specific and delivers (…) high-
quality care to all patients. These 
instruments should be used by NCCPs for 
the governance of oncological care”.

To gurantee sustainability of the 
CanCon JA and develop it further:



Task 6
Roadmap development with 

recommendations and 
strategies for implementation 

for policy makers

Task 1
National Cancer Control Plans

Task 5

Task 4
PROM

Implementation of CCCN´s

WP 10: GOVERNANCE OF INTEGRATED AND 
COMPREHENSIVE CANCER CARE

Task 3
Quality 

Indicators

Task 2
Patient 

pathways



STATE OF PLAY WP 10

WP 10

Task 5
Implementation of

CCCN´s

Task 2
Patient 

pathways

Task 4
PROM

Task 1
National Cancer Control 

Plans

Lead: Slovenia

Objective: Assess and 
review NCCPs and 
develop 
recommendations on 
how the results of 
tasks 10.2-10.5 could 
be included in updated 
NCCPs.

Task 3
Quality 

Indicators



Task 1
National Cancer Control 

Plans

⇒ MS-Survey performed in September 
2018

⇒ Results were presented at the 2. WP 
10 meeting in Rome

⇒ Final draft report was presented at 3. 
WP 10 meeting in Budapest

⇒ Planned: to include feedback from 
WP 4 CCCPIs in final report (on-going)



Task 1
National Cancer Control 

Plans

⇒ Literature review for the 
terminological assessment of the 
terms governance and stewardship 
in/of cancer care

⇒ Results were presented at 3rd WP 10 
meeting in Budapest

Stewardship in/of cancer care
„Stewardship in cancer control 
represents the State's highest level of 
responsibility in the field of cancer 
with the aim of reaching the national 
health policy objectives.“

Governance in/of cancer care
„Governance in/of cancer care is a 
continuous process of management at 
macro level through which Health Care 
Systems can provide/assure, develop 
and improve quality, capacity and 
outcomes in cancer care.“
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Task 2
Patient 

pathways

⇒ Survey and Scoping Review was 
conducted in 2018

⇒ Results were presented at the 2. WP 10 
meeting in Rome

⇒ Development of the definition of patient 
pathways

“A patient pathway is a tool that supports the planning 
and management of the care process of individual 
patients within a group of similar patients with complex, 
long-term conditions. It details the phases of care, 
guiding the whole journey a patient takes by defining 
goals and milestones, and supports mutual decision-
making by the patient and his/her multidisciplinary care 
team collaborating in a comprehensive network of care 
providers.”



Task 2
Patient 

pathways

⇒ Literature Review of existing methods for 
describing and implementing patient 
pathways

⇒ Development of patient pathways 
method

⇒ Results were presented at 3rd WP 10 
meeting in Budapest
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Task 3
Quality 

Indicators

⇒ Systematic review of implemented QI and 
their respective methodology was 
conducted

⇒ Results were presented at the 3. WP 10 
meeting in Budapest



Task 3
Quality 

Indicators

⇒ Draft for methodology for deriving quality 
indicators were presented at the 3. WP 
10 meeting in Budapest

⇒ Final method paper is planned for 
December 2019

⇒ Preparation for deriving a set of generic 
and tumour-specific QI have started (in 
cooperation with WP7 in order to identify 
synergies)
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Task 4
PROM

⇒ Literature review of existing models of 
collecting PROMs in routine cancer care 
as well as in studies with a European 
focus

⇒ Results were presented at 3. WP 10 
meeting in Budapest

⇒ The draft recommendations for the 
implementation of PROM in routine 
cancer care were presented
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month 12



Implementation of
CCCN´s

Task 5

Data sheet:

2 pilot centres 
(Lower Silesian Oncolgy Centre, Wroclaw/Poland 
and Charité, Berlin/Germany)

⇒ Set of Standards for CCCN and Set of 
Standards for Colorectal and Pancreatic 
Cancer Care was presented at the 2. WP 
10 meeting in Rome



Implementation of
CCCN´s

Task 5

⇒ Framework to monitor the successful 
implementation of the set of 
requirements was developed and agreed  
at 3. WP 10 Meeting



NEXT STEPS

4. WP 10 meeting, takes place inLjubljana, 14. - 15. 
January 2020

Aim: 
Presentation of the (interim) results and preparation of 
the next steps



OVERVIEW TIMETABLE WP 10



Thank you very much
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