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Improving 
lives of 3M 
people by 

2030

Mission 
on CA

EU 
Beating 
CA Plan

The Mission on Cancer

• Will deliver innovative concepts & 
solutions for implementing EU 
Beating Cancer Plan

• Will constitute a point of contact 
with citizens, who will be fully 
involved in co-creating specific 
activities.

https://ec.europa.eu/info/publications/implementation-plans-
eu-missions_en



N Engl J Med 2020; 382:503-513

NELSON study – Low-dose CT Lung Screening in a Randomized Trial

Stage
Screening 
Detected

(%)

Control 
Group

(%)

I 58.6 13.5

II 9.3 9.9

IIIA 9.9 14.1

IIIB 6.4 11.2

IV 9.4 45.7

RR - 0.76 (0.62-0.94)

current or former smokers with 10 years or less of cessation, who smoked more than 15 cigarettes daily 
for over 25 years or more than 10 cigarettes daily for over 30 years.



Decision making for implementation
• Health systems inputs

• Workforce
• Infrastructure

• Impact on service delivery
• Perceptions of consumers
• Perceptions of providers
• Access 

• Utilization
• Financial protection

• Health systems processes
• Coordination & collaboration
• Finance
• Quality assurance

Evidence-
based 

Intervention

FeasibilityExternal validity

Internal validity

Stakeholder engagement



“Implementation research touches all aspects of healthcare delivery – the 
factors that play a role in the outcome of care or the ultimate health status”

Administration and Policy in Mental Health, 2009; 36(1), 24–34.



Integrative Systems Praxis for Implementation Research (INSPIRE)
approach (Gravitt P et al 2020) 



https://cbig-screen.eu



Need of the hour
• Improve capacity for implementation research
• Develop generic protocols, data tools to help MSs 

conduct IR
• Encourage MSs to identify contextually relevant 

and prioritized implementation research questions
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